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Igniting Tribal Potential: A Pathway to Progress

https://pfwci.org/about-us/



3/9/26, 3:45 PM PDF.js viewer

#Mi
v; —e S } The People for Forest and Wildlife Conservation of India

Executive
Summary

Pfwci is committed to empowering India’s tribal
communities and promoting their socio-economic
development. This initiative aims to address the
pressing needs of tribal populations, particularly in
marginalized regions, by focusing on key areas such
as education, healthcare, livelihood opportunities,
and cultural preservation.
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roject
Goals

A presentation is a formal tak, often delivered in front
of an audience, aimed at conveying information,
persuading others, or sharing insights on a particular
topic. Presentations can take various forms, such as
verbal speeches, slideshows, demonstrations, or
multimedia displays. They are commonly used in
academic, professional, and social settings to
communicate ideas, proposals, reports, or findings.
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Enhance access to quality education:
Establish and upgrade schools in tribal
areas, provide scholarships, and
organize skill development programs.

Improve healthcare facilities:
Construct and equip primary health
centers, deploy mobile health units, and
promote preventive healthcare
measures.

Create sustainable livelihoods:
Promote agriculture, forestry, and allied
activities, support traditional crafts, and
facilitate market linkages.
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Key Strategies

Community Partnerships Technology Integration

The People for Forest and Wildlife Conservation of India

Collaborate with local communities, NGOs, Utilize technology to improve education,

and government agencies to ensure project healthcare, and agriculture.

ownership and sustainability.

Monitoring and Evaluation

Implement robust monitoring and evaluation

Capacity Building
Train and empower tribal communities to

manage and implement projects systems to track progress and measure

independently. impact.
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Community Engagement and Needs
Assessment

I Community  Mobilization:  Conduct  extensive
community consultations to identify the specific

needs and priorities of the target tribal

communities.
i N Baseline Surveys: Undertake baseline surveys to
To achieve our project objectives, Pfwci will employ a collect data on socio-economic conditions, health

. : .. indicators, education levels, and cultural practices.
comprehensive and integrated approach, combining

various strategies and methodologies:

Monitoring and Evaluation

Regular Monitoring: Conduct quarterly field visits to
monitor project progress and address any
challenges.

Data Collection: Collect data on key indicators, such
as enrolment rates, health status, and income levels.
Impact Assessment: Conduct an annual impact
assessment to evaluate the project's effectiveness.
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Project Timeline

Planning and Preparation Project Implementation Monitoring, Evaluation, and
Sustainability

The People for Forest and Wildlife Conservation of India
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Community Institutional
Empowerment Partnerships

« Capacity Building: Empowering . Governmen.t Collcborutic.m: .
local communities through Strengthening pcrtn_'\ershnps with
training and skill development to Igovernme:t fgace it
take ownership of the project. :xveer?t?sit eir resources and
Leadership Development: . NGPO Collc-xborctions-

dentifying and nurturing local Collaborating with ¢;ther NGOs to

@
Iedde_rs to.c.?nsure continuity and P ro ec l share resources, knowledge, and
sustainability. best practices.

m— Sustainability —
Financial Monitoring and

Sustainability Evaluation

e Diversified Funding Sources: e Regular Monitoring:

Exploring various funding Implementing a robust
sources, including government monitoring and evaluation
grants and philanthropic system to track progress.
donations. W e Data-Driven Decision Making:
Income-Generating Activities: Using data to inform decision-

Supporting income-generating making and adjust strategies
activities as needed.
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Project
Sustainability

To ensure the successful implementation of the Tribal
Project Initiative, the following budget allocation is
proposed:
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Phase |

Personnel Costs: US$100,000

Salaries for project staff,
consultants, and administrative
staff.

Training and Capacity Building:
US$20,000

Funding for workshops, training
programs, and study tours.

Operational Costs: US$20,000

Office rent, utilities,
transportation, and
communication expenses.
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Infrastructure Development:
US$300,000

Funding for construction and
renovation of schools, health centers,

o
P r°j ect and community facilities.
@ oOg©®
Program Implementation:
US$500,000

Costs for training, workshops,
To ensure the SUCCGSSfUl |mp|ement0t|on Of the TI‘IbOl and Capacity bu||d|ng activities.

Project Initiative, the following budget allocation is
proposed:

Operational Costs: US$150,000

Ongoing expenses for salaries,
transportation, and supplies.

https://pfwci.org/about-us/




3/9/26, 3:45 PM PDF.js viewer

- Phase 3
{g K J:; The People for Forest and Wildlife Conservation of India
) I

X “‘3".’5:;4’
Monitoring and Evaluation:
US$30,000

Funds for data collection, analysis, and
report preparation.

Project
s u Sta I n a bl I Ity Capacity Building: US$30,000

Continued training and support
for community members.

To ensure the successful implementation of the Tribal
Project Initiative, the following budget allocation is
proposed:

Sustainability Planning:
US$10,000

Costs for developing and implementing
sustainability strategies.
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ﬁ pfwci@gmail.com or info@pfwci.com

9 Bangalore, Karnataka, India.

U.S. Contacts: India contacts
Naveen Nischal: Datta Saraf: 9845906642

570-406-4383 Mohan Raj: 9019754996
Franklin Sherwin Doss:

+1 (469) 438-5383
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